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Readiness Management System

Readiness Management SystemReadiness Management System

Readiness Task Force:Readiness Task Force:

qq RTF Chair – RTF Chair – VADM Thad AllenVADM Thad Allen
qq RTF Deputy Chair – RTF Deputy Chair – CAPT LarryCAPT Larry

MizellMizell
qq RTF “Division Chief” – RTF “Division Chief” – CAPT TedCAPT Ted

MontgomeryMontgomery
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Readiness Management System

Readiness Management SystemReadiness Management System

Readiness Task Force:Readiness Task Force:
qq RTF Staff (5 full time)RTF Staff (5 full time)
qq O-5 Project Manager - O-5 Project Manager - CDR Jim BjostadCDR Jim Bjostad
qq O-5 Deputy (CGHQ) – O-5 Deputy (CGHQ) – CDR Michelle KaneCDR Michelle Kane
qq 0-4 Project Architect – 0-4 Project Architect – LCDR Bob WilsonLCDR Bob Wilson
qq GS-13 Project Officer (OSC) – GS-13 Project Officer (OSC) – Ms. TeresaMs. Teresa

SherrardSherrard
qq GS-12 RTF Webmaster – GS-12 RTF Webmaster – Mr. GeorgeMr. George

KrakowskiKrakowski
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Readiness Management System

Readiness Management SystemReadiness Management System

Readiness Task Force:Readiness Task Force:
qq RTF “Matrix Team” (19 part time):RTF “Matrix Team” (19 part time):
qq Districts (9)Districts (9)
qq Areas (2)Areas (2)
qq MLCsMLCs (2) (2)
qq G-CCS, G-CIT, G-O, G-M, G-S, G-W (6)G-CCS, G-CIT, G-O, G-M, G-S, G-W (6)
qq At large (3)At large (3)
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Readiness Management System

Readiness Management SystemReadiness Management System

Genesis of the ReadinessGenesis of the Readiness
Management System:Management System:
qq Readiness Symposium, Feb 1999Readiness Symposium, Feb 1999
qq Readiness System DevelopmentReadiness System Development

Team, Sep 1999 – Feb 2000Team, Sep 1999 – Feb 2000
qq Readiness Task Force, Sep 2000Readiness Task Force, Sep 2000
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Readiness Management SystemCOMDT’s Direction 2000 - 2002COMDT’s Direction 2000 - 2002COMDT’s Direction 2000 - 2002

     “We will develop & deploy a CG-wide system
for monitoring, assessing, & managing
readiness.  The system will provide a common
view of current & projected readiness at the
unit, District, Area, and service-wide levels.
Program & asset standards and requirements
will be developed where they do not currently
exist in order to provide a basis for measuring
readiness.”

ADM Loy

 http://cgweb.lant.uscg.mil/lantarea/rtf-rms/
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Readiness Management SystemDefinition of Readiness

Readiness is the ability of Coast
Guard systems to execute
mission requirements in

accordance with standards.



8

Readiness Management System
Readiness Management System

2 parts of the RMS process:

q Developing Measures and Standards
q Building Cognos “cubes” for the

Smart Window
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Readiness Management System

The Four ModelsThe Four Models

Readiness Management System
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Readiness Management SystemResource-to-Results Model
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Readiness Management System3 Tiers of Readiness

Commandant / HQ / Program Managers
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Readiness Management System

Critical Success FactorReadiness Facet

Sufficient information/knowledge (plans and doctrine) is on hand to
execute missions

Information

Sufficient infrastructure is in place to support required operationsInfrastructure

Adequate consumables and spare parts are readily availableSupply

All critical operating systems are fully functionalEquipment

The available people have the proper training and qualifications to
safely and effectively perform the missions

Training

A sufficient number of people are available to safely and effectively
perform the missions

People

Six “Facets” of Readiness
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Readiness Management SystemSix “Facets” of Readiness

 RMS SORTS Strategic Plan 
1 People People People 
2 Training Training People 

3 Equipment Equipment Systems 

4 Supply Supply Systems 
5 Infrastructure Equipment Systems 

6 Information Embedded in P/T/E/S Information 
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Readiness Management System4 Parts to RMS

Coast GuardCoast Guard
ProcessesProcesses

Smart WindowSmart WindowManagerManager

DataData

1.  Data:              Collect, Store, Retrieve
2.  Information:  Create & Display (Smart Window)
3.  Managers:     Assess, Evaluate, Decide, Direct
4.  Framework:  Based on CG Processes
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Readiness Management System

Entering theEntering the
“Smart Window”“Smart Window”

Smart Window
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Readiness Management SystemEntering the Smart Window

11

22

33



44

55

66



18

Readiness Management System

Learning to navigateLearning to navigate
within the within the Smart WindowSmart Window

Smart Window



Readiness Management SystemSmart Window “Anatomy”

Title Bar

What type of unit are you? (Afloat,
Ashore, Boat Station, Air Station…)

Last Refreshed Date

Who works for whom?

Where am I geographically? (By District
or State/Congressional District)

What type of position is it?
(Officer, Enlisted, Civilian,

Active Duty, Reserve…)

Funding source for position
(AC&I, R&D, AFC-01, AFC-08…)

What type of position is it?
(Assigned, Training, Support)

Nesting Button: Add nested categories
from the current dimension, different

dimensions, and measures for more detail.

What type of employee is in the position?
(Civilian, Regular ,Select Reserve…)

Facet:  What Readiness
Facet are we looking at?

Zero Suppression: Hide columns that show all zeros.

Prepare Bookmark: create a bookmark to the report that
you can save in your Web browser or send to others.

Export to CSV: save in csv file format, view saved data in
any application that supports csv files, such as Microsoft Excel.

Help

Explain: opens the explanation frame.
Click the detailed explanation button next to

the category you want an explanation for.

Export to PDF: print the report by exporting to PDF
format, then printing within Adobe Acrobat.

Drill Through: to another report or data source to
reveal more detailed information from the current cube.

Dimension Line
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Readiness Management System

Smart WindowSmart Window Training aids Training aids
currently available:currently available:
qq  RMS “Quick Start”  RMS “Quick Start”
qq  OSC Hotline support (7x24)  OSC Hotline support (7x24)
qq  RTF   RTF TrifoldTrifold
qq    RTF Matrix Team membersRTF Matrix Team members

Smart Window  Training
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Readiness Management SystemSmart Window Training

Smart WindowSmart Window Training aids Training aids
under development:under development:

qq  Scripted scenarios  Scripted scenarios

qq  Online demonstration  Online demonstration
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Readiness Management System

Smart WindowSmart Window
“Drill down”“Drill down” feature: feature:

Smart Window
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Readiness Management System
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Readiness Management System

Smart Window
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Readiness Management System

Smart Window
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Smart Window
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Smart Window
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Readiness Management System

Smart Window


